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AGENDA
November 2, 2016
Cocktail reception
19.00 – 20.30		Marriott Hotel, Ground floor (S 1 restaurant)
November 3, 2016
	Time
	Topic

	09.30-10.00
	Registration

	10.00-10.30
	Opening remarks by Yernar Zharkeshov, Portfolio Manager/ Team Leader of the Regional Hub for Civil Service in Astana
Moderated by Mr. Padraig Love, Independent Consultant in the areas of HR, Recruitment, Assessment and Public Administration and Mr. Yernar Zharkeshov
Welcoming remarks by the:

· Ms. Melika Mahmutbegovic, Vice-President of Federation of FBiH
· Mr. Refik Begic, Director of Civil Service Agency of FBiH
· Mr. Armin Sirco, Senior Programme Coordinator/Sector Leader for Social Inclusion and Democratic Governance of UNDP in FBiH
· Mr. Yernar Zharkeshov, Portfolio Manager/ Team Leader of the Regional Hub for Civil Service in Astana


	10.30-11:30
	Human Resources Management System (Best practices and country examples)[footnoteRef:1] [1:  Country presentations are due by October 21, 2016] 

Topics for discussion:
Value
Trust in the system
Legal issues
Challenges 

1. «Е-kyzmet» integrated information system of Kazakhstan by Mr. Gani Ziyashov, Deputy Head of Office of Technical Support of Information System E-kyzmet of the Agency of the Republic of Kazakhstan for Civil Service Affairs and Anti-corruption
2. Register of civil servants and Civil service information management system in Lithuania by Mr. Paulius Striska, Head of the Register and Information Systems Division, Civil Service Department of Lithuania
3. Human Resources Management Information System in Macedonia by Mr. Jahi Jahija, State Secretary, Ministry for Information Society and Administration
Discussions to follow

	11:30-12:00
	Coffee break

	12:00-13:30
	Perspectives of e-recruitment and selection in the civil service
Country representatives (TBC)
4. E-recruitment system and civil servants registry  information system (CSRIS) by Mr. Tural Dunyamaliyev, Leading Advisor of the Development of Databases and Software Division, Information Technologies and Software Department of the Civil Service Commission under the President of the Republic of Azerbaijan
5. Recruitment and Selection in the Civil Service of Georgia: E-HRM System by Ms. Maia Dvalishvili, Deputy Director of the Civil Service Bureau of Georgia
6. E-recruitment by Mr. Kemal Bairamovic, Head of IT Sector, State Civil Service Agency-Bosnia and Herzegovina

	13:30-14:30
	Lunch Break

	14:30-16:00
	IT system for career-performance-training
Country representatives (TBC)
7. IT for HRM in Civil Service of Republic of Armenia
by Ms. Ruzanna Khachatryan, Head of the Development Programs & Professional Excellence Department of the Civil Service Council of the Republic of Armenia
8. Centralized IT Systems for HR Management in Estonian Public Service by Ms. Riina Beljajev, Civil Service HRM Policy Advisor, Ministry of Finance of Estonia
9. Training Management System by Mr. Kemal Bairamovic, Head of IT Sector, State Civil Service Agency-Bosnia and Herzegovina
10. IT tools in the Civil Service in the Republic of Moldova by Ms. Ecaterina Negru, Senior Consultant in the Central Public Administration Reform Department of the State Chancellery of the Republic of Moldova

	16:00-16:30
	Wrap up of the first day

	17:00-19:00
	Sarajevo city tour organized by Marriott



November 4, 2016
	Time
	Topic

	
	

	10.00-11.30
	Best practices and examples for IT based HR systems
Solutions for future – P2P approach
Open discussion

	11.30-12.00
	Conclusion







Key Objectives
The overall objective is to facilitate peer learning among the participating countries through open exchange of knowledge, practices and experiences in the HRM in the civil service. The following issues are of particular importance to the discussions:
1. To increase the institutional capacity by modernizing HR management system
2. To exchange information on good practices and implementation of IT platform in recruitment and selection process of candidates who wish to enter the civil service
3. To exchange knowledge on IT systems for career-performance-training (best practices and examples for IT based HR systems)

Target audience 
The workshop is intended for the civil service practitioners of the participating countries of the Hub such as Azerbaijan, Armenia, FYR of Bosnia and Herzegovina, Estonia, Georgia, Kazakhstan, Kyrgyzstan, Lithuania, FYR of Macedonia and Moldova.  In addition to HRM practitioners in civil service (middle up to top management level), the event will draw representatives from UNDP, GiZ and SiGMA BiH experts as well.  
Workshop Approach
The event will be organized in the format of presentations, discussions, conducive to mutual experience sharing, networking and partnership.  A feedback form will be distributed to all participants to assess further capacity needs to plan networking and knowledge sharing.  The working language of the event will be English.  The Hub will conduct the portion of the workshop using the P2P approach.  The EIP Guide is available at: https://www.effectiveinstitutions.org/en/
Expected Outputs
At the end of the workshop, participants shall be able to:
· Be better informed about the current challenges in the Civil Service Systems of participating countries
· Be conversant in applying the IT platforms for E-recruitment 
· Revisit Performance Management Guidelines and Public Monitoring Criteria 
· Discuss best practices on the exchange of the Register of employees and its connection to all HRM functions in the civil service 

Coordination and event management
The ACSH together with Civil Service Agency of the Federation of Bosnia and Herzegovina will jointly coordinate the activities leading to the organization of the workshop. 
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